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Recap from 2021 /2022 - Continuing Conversatios..]

S AN [ N

Social Housing White Paper

Commissioning of Self -
Assessment for regulation of
council Housing

Housmg & Homeless Sub

Commlttee
CD

Self-&ssessment &
Preparations started

Government launched
Reshaping consumer
regulation principles. First
Published 17/11/21

Tenant Satisfaction Measures
built around themes

Charter for Social Housing Residents updated 2021 - te to Cabinet
October 2021 - endorsing self-assessment

2021 - Savills only expression of interest and 2d to develop
specification with members to ensure “op? ACil” response and build
corporate capacity

3/11/21; 02/02/22; 15/06/22 - Pr n Shared. Portfolio Holder to Eiiiisiial s
support evaluation (with TCG)

18/11/21 - Commissioning of £ 2ssment - intend link
Closing Date Xmas & Evaluat dary 2022. Start February 2022 - Keyg
Corporate P =ct

\%/5/ At/publications/reshaDinQ-consumer-
ADDroach/reshaDinQ,-consumer-regulation-
ccessible-version

New RSH directiol 220922 - collection from April 2023 /



https://www.gov.uk/government/publications/reshaping-consumer-regulation-our-principles-and-approach/reshaping-consumer-regulation-our-principles-and-approach-accessible-version
https://www.gov.uk/government/publications/reshaping-consumer-regulation-our-principles-and-approach/reshaping-consumer-regulation-our-principles-and-approach-accessible-version
https://www.gov.uk/government/publications/reshaping-consumer-regulation-our-principles-and-approach/reshaping-consumer-regulation-our-principles-and-approach-accessible-version
https://www.gov.uk/government/publications/the-charter-for-social-housing-residents-social-housing-white-paper

Summary Position 02/02/22

Social Housing
Regulation Bill

Rent Cap
Consultation
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Self-Assessment
Ptreparedness’

Tenant Consultative
Group &
representation

Draft Cabinet
Recommendations
10/11/22
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Social Housimg {Regulatiocn) Bill

Key changes put tenants at the heart of decision iy i (remtio
making; drive up standards & create inspection _ _
framework k e e

HRA Business plan implications - inevitably will impact
preparations for self assessment

External self-assessment completed between February -
August 2022 - SWOT analysis; Improvement Plan

ety [

o T

Meet the Chair & Vice Chair - linking tenants to
influencing; monitoring and supporting policy
development

----------
e e L S s [ oo iy
i el
B o T T Pt i

Getting ready and what's next

——

Dvalft Cabinet Recommendations Ffor DMscussion - am
Farevard Flam for 170011723



https://bills.parliament.uk/bills/3177
https://www.gov.uk/government/news/rent-cap-on-social-housing-to-protect-millions-of-tenants-from-rising-cost-of-living

amuworth
Borough Counci

Social Housing (Regulation) Bill

Social Housing (Regulation) Bill
[H L] Commons Final stages

@®

Government Bill O

- . ) See full passage
Originated in the House of Lords, Session 2022-23

Last updated: 7 October 2022 at 18:24

» Removal serious detriment test - shift to proactive consumer
regulation

» Stronger enforcement powers for the Regulator

» Professional Standardisation - qualified and well trained
senior staff

» Improved property standards - Decency & carbon neutrality




Tamworth

Rent Cap Consultation - Response due 12/10/22 st Con

» DLuCH questions around 3%;5% or 7% cap 'Movement
. 0 Impact over 30 years in HRA |Increase in| Combined
» HRA Business plan assumed CPI +1% (Compared with Baseline) Balance | HRADebt | Impact
» Rent ‘Conundrum’ - not targeted e L L
5% Rent Cap | -£69)  £42,195| £42,264
» 50-60% tenants on Housing benefit and not 7% Rent Cap | €53 £32473| £32,527
impacted 3% Rent Cap | -£86]  £52,716]  £52,802
» Business planning impacts - rising bad debt;
rising construction costs and reductions in Movement _ _
planned income Impact by 2027/28 in HRA |Increase in| Combined
U ) (Compared with Baseline) Balance | HRA Debt | Impact
»& Rent Standard requires LAs should have regard £000 £000 £000
3 for local market conditions 5% Rent Cap -£6,975 £0|  £6,975
»* Levelling up impact as gap between social and 7> Rent Cap =2l 2 =531
market I:g,enes COPUld Wid%np 3% Rent Cap -£7,222 £1_,344 £8,566
Rent Freeze -£7,240 £3,722| £10,961
» Requirements to be compensated for 4 years
rent reductions -1%; Covid pressures; building Lost Rent | Lost Rent
safety investment and now proposed cap over 5 over 30
» Requirements for support to be targeted through e Ll
DHP; hardship funding £000 £000
. . 5% Rent Cap -£5,426| -£22,489
Likely 5% cap from April 2023 ’ ’
> y 0% cap P 7% Rent Cap £4220| -£17,491
» Context for Self - Assessment & improvement 3% Rent Cap £6,632| -£27.487
Planning Rent Freeze -£8,441| -£34,983




amworth

Borough Counci

Self-Assessment Preparedness’ & Findings

Strengths Opportunities Threats

 Strong & Committed « C3/4 rating for * Strong partners - * Rent cap and ability

Cabinet / Leadership Tenant Involvement / resilient communities to invest
team Community standards « Compliance on « Raising income will
 Self Assessment * Service standards Tenancy & Home be unpopular
gﬁforms lggislative inconsistent standards - key « Representation from
preparations » TSMs need to link to health & safety tenant hard to reach
« No serious detriment Councils performance requirement groups and difficulty
« Nothing we didn’t KPI culture » Strong commitment engaging
know - Satisfaction to digitalisation « Resource intensive -
e Risk based monitoring needs to e Enthusiastic staff Policy schedules
improvement plan be across all. council  Housing & Homeless needs refresh
* Compliance on housing services - Committee & * Readiness for
tenancy & home STAR survey commitment to link inspection -
standards tenants document library;

staff and stakeholder
training



CG members on
Committee -
representation
represents
significant
opportunity

Range of
involvement

opportunities

TCG umbrella
group

Tenant

Tenant
Involvement &
Empowerment
Standard under

review

Landlord
Regulatory
Framework has
evolved

TCG are
constituted -
AGM

Involvement
Strategy
requires
Updating

Tamworth

Borough Council

Tenant Consultation Group &

Tenants Voice

Introducing Chair & Vice Chair

Sally Bond and Iris Clements — nominated by TCG over
Summer

Iris Joined TCG from the start in 2008 and Sally joined in
2017

Iris has been TCG Chair since 2015, Sally is the current
TCG Vice Chair

Iris is a member of TCG, Tenants Voice, Complaints
Review Group, Tenant Involvement Group and is consulted
on proposals for the Neighbourhood Investment
Programme as one of the TCG representatives

Sally is a member of TCG, Tenants Voice, Tenant
Involvement Group and is an active tenant inspector
getting involved in both estate and cleaning inspections

Iris is from the Mercian Ward and Sally the Amington Ward



Tamworth

Borough Council

4
QD
Supp‘%rt Approve the Note Acknowledg Agree Commission Approve Acknowled
W i Corporate i data g
TCGH improvemen PO e the Resourcing work on the o e Response
chair/vice t plan for Scrutiny findings and risk HRA submission tt
: - : intend to . on tenant SENt 1o
chair being council : from the managemen business . : DLuUCH in
co-opted housin revicw on self- t plan lan to SR O response to
- P ) N3 17/11 - 7 . P . . measures thep

Draft Cabinet Recormmendations for Discussiop - on
Forwara Plan for 10/11/22



Tenant Satisfaction Measures

(TSM) and Consumer Compliance

>

>3

Consultation on the introduction of tenant
satisfaction measures - GOV.UK
(www.gov.uk)closed 3 March 2022

RSH publishes decision statement on
introduction of TSMs — latest update
210922

The TSMs will apply to all social housing

& landlords, including local authorities,

>

ghousing associations and other registered
~social housing providers.

The Regulator requires reporting on 22
TSM'’s covering 6 themes with a proposed
new consumer standard requiring
landlords to collect, publish and submit
information across all 22 standards from
April 2023

Resourcing and data implications
impacting HRA Business planning

amuworth
Borough Counci

Tenant satisfaction measures: A summary of
our requirements - September 2022
(publishing.service.gov.uk)

0 About tenant

Regulator of

Social Housing 2 satisfaction measures

The Reguiator of Social Housing is creating Why are these

a new system for assessing how well social

housing landlonds in England are doing at Chal"‘iges happer‘lll"lg?
5.

In 2020, the government published
1he chart paidenis

will be § T H FLT 1
undearstand how well landkords are doing.

This document presents the final set of
T5Ms and a summary of the regulator's
eeeeeeeeeeee for them.

regu prine and approact
descries the Steps we aré laking

One of those steps is bringing ina

Another decument presents a summary of
| ¥ ¥ 281 o 100 MEAELSE

the key areas of feedback we recefved in
the consultation and Seis oul our decision

on the final Tenant Satisfaction Sures ord
Standard and accompanying documents.

This ks caled the sullation on the « give us an idea of which landlords might
nirgduction of Te 1 need 1o improve things for their tenants

Tenant satisfaction o
measures

landlord is registerad with us
la registered provider]).

Soma, but not all, of the tenant
satifaction measures (see page 6)
will also cover shared ownership homes.

A summary of our requirements

faction Measses:

A sumemnery of OUr reqUIREments


https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1040336/Consultation_document_Introduction_of_Tenant_Satisfaction_Measures_Dec_2021.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1040336/Consultation_document_Introduction_of_Tenant_Satisfaction_Measures_Dec_2021.pdf
https://www.gov.uk/government/consultations/consultation-on-the-introduction-of-tenant-satisfaction-measures
https://www.gov.uk/government/consultations/consultation-on-the-introduction-of-tenant-satisfaction-measures
https://www.gov.uk/government/consultations/consultation-on-the-introduction-of-tenant-satisfaction-measures
https://www.gov.uk/government/consultations/consultation-on-the-introduction-of-tenant-satisfaction-measures
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1104381/15739_RSH_TSM_Updates_Sept_22_Digital_AW.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1104381/15739_RSH_TSM_Updates_Sept_22_Digital_AW.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1104381/15739_RSH_TSM_Updates_Sept_22_Digital_AW.pdf

Scrutiny &
Empowerment -
External Approach

Phase 1
Document Review and Benchmarking
Workshops, Focus Groups and Meetings
Library of Evidence

Equality and Community Impact
Assessments

Reflection on Best Practice

Final Report and Presentation of
Findings to Corporate Management Team

Corporate Approach covering all consumer
standards

Tenancy
Home
Tenant Involvement & empowerment

Neighbourhood & Community

below:

Tanmworth

Borough Council

For each of the consumer standards & White Paper proposals we will receive a separate grading as

subject to regulatoryinterventionor enforcement action

Grade | Explanation Compliance

C1 | The provider meetsthe consumer standard requirements Compliant

C2 | The provider meets the consumer standard requirements but Compliant
needs to improve some aspects of its consumer standard
arrangements to support continued compliance

C3 | The providerdoesnot meet the consumer standard requirements. | Non-
There are issues of serious regulatory concernand in agreement | compliant
with usthe provider is working to improveits position

C4 | The provider doesnot meet the consumer standard requirements. | Non-
There are issues of serious regulatory concern and the provideris | compliant

In making the judgements, Regulators will also comment on
prospects for improvement, making it clear whether they are

poor, reasonable, promising, or excellent.
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